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WESTERN CLUSTER 

SHARED AUDIT COMMTTTEE TERMS OF REFERENCE 


• Improved systems of control, risk management and corporate govemance. 


3. COMPOSITION OF AUDIT COMMITTEE 

3.1 The Audit Committee shall consist of at least three members with appropriate 
experience. Audit Committee members are appointed by the Councils’ 
comprising the Westem Cluster. All members may not be in the employ of the 
Municipality’s comprising the Westem Cluster or another Municipality i.e. 
they must be independent, non-executive members. The Chairperson should 
ideally have requisite local govemment background and experience in finance, 
accounting and auditing matters. The Audit Committee may, upon Council 
approval, co-opt additionaJ members onto the Committee e.g. performance 
management experts. 

3.2 Members of the Audit Committee should have an enquiring attitude and an 
understanding of the finances, operations and statutory requirements goveming 
the Municipalities within the Westem Cluster. Members should demonstrate 
sound judgement and objectivity, and where necessary, members should obtain 
tiie requisite assistance to effectively discharge their responsibilities. In this 
regard, the Audit Committee may co-opt any other person with the requisite 
expertise to participate in its meetings as an invited person, or assist the Audit 
Committee in the execution of its duties. 

3.3 No Coimcilors may serve as members of the Audit Committee. 

3.4 Members shall be appointed by the Westem Cluster’s Cotmcils to serve a 
minimum period of three years. Should a vacancy occur in the Audit 
Committee, the Chaiiperson of the Audit Committee shali notify the respective 
Councils without delay. Such a vacancy should be filled within a reasonable 
time fi'ame. 

3.5 The Cluster’s CouncLIs may, at their discretion, review and change the 
composition and terms of reference of the Audit Committee fiom time-to-time, 
taking into account the need for adequate audit and fmancial expertise required 
to be represented thereon, while also considering the need to bring a fiesh 
perspective to the Audit Committee. 


4, MEETINGS 

4.1 The Audit Committee shall meet at least four times per annum, at appropriate 
times, preferably preceding the submission of any audit matters to Council 
meetings. 

4.2 Additional meetings may be held for the purpose of conducting any specific or 
special business deemed necessaiy. These additional meetings may be called 
by either the Chairperson or any member of the Audit Committee or the 
Councils, or by the extemal or intemal auditors. 
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WESTERN CLUSTER 

SHARED AUDIT COMMITTEE TERMS OF REFERENCE 


6. MINUTESOFMEETINGS 

6.1 The secretaiiat of each Municipality within the Cluster shall ensure that proper 
minutes of the proceedings of eveiy Audit Committee meeting, as it pertains to 
that Municipality, are recorded and retained as per municipal and statutory 
requirements. 

6.2 Minutes of eveiy meeting shall be recorded within fourteen days of any 
meeting. Copies of the minutes shali be timeously circulated to all members of 
the Audit Committee, the Speaker of Council, the Mayor, the Executive 
Committee of the Council, intemal and extemal audit, the Municipal Manager, 
and the head of finance (CFO). 

6.3 At every meeting of the Audit Committee, the Chairperson shall ensure that the 
minutes of the preceding meeting are approved, whether with amendment or 
not, and signed as being a true record of the proceedings at such meeting. 

6.4 Minutes of every meeting shall be included in the agenda and meeting “packs” 
for the Council meeting immediately following that particular Audit 
Committee meeting. 

7. RIGHTS AND AUTHORITY 

7.1 The Audit Committee shall have direct and unobstmcted lines of 
communication to all the Westem Cluster’s management and stafif, the extemal 
and intemal auditors and Council. 

7.2 The Audit Committee shall have the right of access to any Municipality records 
containing information required to properly and efifective discharge its 
responsibiiities. 

7.3 The Audit Committee shall have the right to obtain any required legal or 
professional advice during the course of discharging its responsibilities, as well 
as the right to initiate any special investigations required to efifectively 
discharge its duties, and may obtain special counsel to assist in such matters. 

7.4 When seeking third party professional advice and/ or initiating investigations, 
the Audit Committee must take cognisance of the procurement/ supply chain 
management processes of the reievant Municipalities, as well as consuiting 
with the reievant Municipal Managers on such matters. 

7.5 The Audit Committee shall have the right to review any matter relating to 
audits, systems of controi, risk management and govemance, and make 
appropriate recommendations to the respective Councils for their consideration 
and final approval. 
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WESTERN CLUSTER 

SHARED AUDIT COMMITTEE TERMS OF REFERENCE 


ExternalAudit and Financial Statements 

8.10 Consider, and advise Council on the appointment and/ or re-appointment of the 
extemal auditor (should the extemal auditor ever be other than the Auditor 
General), the audit fee, the provision of any non-audit services and any 
questions regarding the resignation or dismissal of the extemal auditor. 

8. 11 Discuss with the extemal auditor, before the audit commences, the nature and 
scope of the audit and ensure that no imjustified restrictions or limitations have 
been placed on the auditor, and also ensure that the audit plan effectively 
addresses the critical risk areas of the Municipalities’ business. 

8.12 Discuss problems and reservations arising from (interim and final) audits, and 
any other matters which the auditor may have reported. 

8.13 Monitor the required timing of the submission of financial and other reports to 
Govemment, Municipal fimders and as may be required by legislation. 

8.14 Monitor the performance, effectiveness and independence of the extemal 
auditors, including the extent of non-audit services provided to the 
Municipalities. 

8.15 Review and make recommendations on the draft and final annual financial 
statements. Such a review would, inter alia, include the adequacy of provisions, 
changes in accounting policies, the appropriateness of accounting policies, 
complex and/or unusual transactions, judgemental areas, the adequacy of 
appropriate disclosures and legal requirements goveming the preparation of the 
financial statements. 

8.16 Review the findings of the extemal auditors and ensure that management 
timeously responds to these findings and adequately addresses significant 
reported items. In addition, previously reported matters should be reviewed to 
ensure that these have been adequately addressed. 

8.17 Review any material and/or unresolved audit findings and significant 
accounting adjustments, which were identified during the audit. 

8.18 Consider any differences of opinion between management of the Municipalities 
and extemal audit. 

8.19 Review the audited financial statements and make recommendations to Council 
for their approval. 

8.20 Review the extent of co-ordination of efforts between extemal audit and 
intemal audit. 
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WESTERN CLUSTER 

SHARED AUDIT COMMITTEE TERMS OF REFERENCE 


9. REPORTING 

In addition to any reporting obiigations desciibed above, the Audit Committee shall: 

9.1 At any time of the year, report and make recommendations to the Council. 

9.2 Minutes of every meeting shall be included in the agenda and meeting “packs” 
for the Council meeting immediately foHowing that particular Audit 
Committee meeting. 

9.3 The Chaitperson of the Audit Committee shall be present at the Council 
meeting of each Municipality comprising the Cluster where the Annual 
Financial Statements, Annual Report and the extemal auditor’s report are 
tabled for Council approval. At this Council meeting, the Audit Committee 
Chairperson shall also deliver a report on the activities of the Audit Committee 
for the year. 


10. REMUNERATION AND DISBURSEMENTS 

10.1 Remuneration paid to any Audit Committee member(s) for services rendered 
shall be at the entire discretion of the Council, and in compliance with any 
statutoiy regulations goveming such payment for services rendered and 
prevaiiing Council-approved rates/ tarififs. 

10.2 Reimbursement for any reasonable expenditure incurred by Audit Committee 
members, shall be considered by the Municipality at the conclusion of every 
meeting. Such reimbursement shall also be at the entire discretion of the 
Council, and in compliance with any statutory regulations and Council- 
approved rates/ tariffs goveming such payment for expendituie incurred, and 
shall be paid against documentary proof thereof. 
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